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3. Policy Context

The gap between Government rhetoric of the importance of partnership with 
the Voluntary and Community Sector (VCS) in delivering public services is not 
reflected in practice in many instances. Availability of funding sources such as 
FutureBuilders with a mixed emphasis on loans and grants appears to benefit 
larger voluntary and community organisations. Often this marginalises smaller 
and emerging organisations with very little capacity to comply with such 
funding conditions.    

The Change Up programme with the resultant strategic Hubs and 
CapacityBuilders fund goes some way towards promoting a coordinated 
approach in supporting infrastructure organisations. However, the lack of core 
funding continues to undermine sustainability in the sector, particularly for 
small-medium size CBOs working with communities having a multiplicity of 
unmet needs.

Government strategies and programmes with centrally determined outcomes 
are often remote from end users. The pressure from funders with their own 
targets and outputs to meet; result in CBOs working to deliver the often 
prescriptive agendas which may not always be in the long term interest of their 
beneficiaries and organisational sustainability.

LDA Third Sector Policy Statement (June 2006) mentions the added value of 
the Third Sector in delivering LDA regeneration and development objectives, in 
particular the “comparative advantage” it has in providing public services that 
are “flexible, responsive and accessible for disadvantaged local people and 
under-served communities”

It also mentions that a number of public sector agencies including local 
authorities, LSCs(Learning and Skills Councils) and PCTs (Primary Care Trusts) 
invest in business development or capacity building of the Third Sector. 
In the case of small-medium size CBOs there is little or no explicit ring 
fenced investment in developmental and integrated capacity building in the 
programmes of the agencies mentioned. 

In terms of social inclusion and community cohesion we’d argue that CBOs 
have intrinsic value as well as instrumental impact. They are involved in 
creating and developing connections and relationships within and across 
diverse local communities by offering culturally sensitive multiple services. 
This contributes to increasing trust and facilitates co-operation. Second tier 
organisations such as ITN play a key role as anchor organisations in bringing 
together and facilitating such cross-cultural collaboration. 







3

“I realised the seriousness of strategic 

planning. Very informative and I feel 

I am equipped to start the work of 

producing a strategic plan”

The second stage consisted of delivering the series of interactive workshops 
on topics identified by CBOs.They were:
      • Introduction to Strategic Planning
 • Introduction to Project Management
 • Writing funding applications and total project cost recovery
 • Evidence based work-monitoring and evaluation
 • Financial management

The third stage consisted of:
» One to one support-telephone and face to face
» A series of on-site follow-up review meetings offering an opportunity of 

carrying out joint organisational diagnostics and plan a way forward. 

The purpose of these meetings were to:
 » Look at what further progress CBOs would like to make in implementing 

the learning from workshops attended. 
      Where relevant they were based on initial Self-Assessments and 

subsequent Action Plans produced by CBOs as an outcome of workshops. 
» Identify what further support such as one to one, on-site, CBOs needed in 

terms of increasing their current capacity at different levels.

Quality assurance systems1    

ITN believes that delivering good quality services requires developing a 
‘culture of quality’ within the organisation and quality assurance systems are 
an important capacity development tool.

We co-ordinated a pilot project for testing the suitability of Customer First (CF) 
Quality Mark for organisations whose main function is not business support. 
This involved different stages of development such as:
» Working closely with mainstream agencies such as Business Link and 

Customer First assessors QED in communicating the distinctive nature and 
organisational culture of CBOs, their specific needs and requirements.

» Organising an initial briefing meeting with Business Link and CBOs to 
discuss pros and cons of Customer First.

» Providing  support to those CBOs who expressed an interest in obtaining 
CF.

» Developing a brief and commissioning an evaluation report from the 
assessors QED. 

 

“Helped me to understand 

the logical planning of 

implementing various 

stages”

1 Publication available at www.itn.org.uk
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Area of organisation In place/
Fully developed

Further 
development required

What specific subject  
would you like the 

workshop to address in 
this area

Any other comments

Structural framework:

Legal status e.g. registered 
charity, limited company

Governance e.g. 
Management Committee

Management systems:

Strategic Development 
Plan/Business Plan

Record keeping/
documentation

Financial Systems 

Quality Standards:
Quality Marks obtained

Monitoring and Evaluation 
Systems e.g. Data collection 
and analysis for evidence 
base

Strategies & Policies e.g.
» Health and safety
» Marketing & Publicity
» Equal Opportunities
» IT/Communication 

systems
» Funding
» Staff & volunteer 

training and 
development

» Others

Service delivery/Outreach

Partnership Development

Networking Development

This self assessment questionnaire is not intended to be an exhaustive needs analysis of the capacity 
of your organisation to deliver effective services. The purpose is to generate enough information to 
identify gaps and areas of improvement to enable ITN to develop a programme of linked workshops to 
further develop the capacity of new SIED Project funded community organisations.

Self Assessment Questionnaire for SIED Participatory 
Community Organisations
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Statement of Purpose of Community Policy 
Forum

The Community Policy Forum (CPF) was established to engage community 
organisations from diverse communities in the policy making process at 
local and national level. The CPF will work together with policy makers to 
enable wider participation of communities, in particular disadvantaged 
communities, in the decision making process which affect their quality of 
life.

The key aims of the policy forum are to:

» Build on the existing knowledge base of the Forum members regarding 
key pieces of policy covering a wide spectrum of areas, including 
training and employment/self-employment, health and education.  

» Develop processes and tools to enable Forum members to engage 
effectively in existing consultative structures such as Local Strategic 
Partnerships and National Action Plans on Social Inclusion.

» Ensure that the Forum members have a clear commitment to cascade 
relevant information  down to their beneficiaries in order to gauge 
interest and receive feedback

» Create an ongoing dialogue with policy makers in order to influence 
policy and hold them to account














